
All-in-one AI 
Meeting Solution

—  OAK

Your AI Meeting Assistant



Difficulty capturing and 
organizing important 
information discussed 

during meetings

Business Needs and Pain Points

Struggle to keep track of 
key decisions, action 
items, and deadlines

Challenges with accurately 
documenting meeting 

minutes and sharing them 
with team members and 

clients

Limited support for 
multiple languages, 
making it difficult to 

transcribe meetings with 
diverse participants

Time-consuming process 
of manually transcribing 
meeting recordings and 

formatting minutes



● Auto Generated Meeting Summary and Transcripts

● Auto Speaker Identification

● Tuned for Cantonese & Jargon Library Support

● Single-tenant On Premise Solution

● Detailed Meeting Summaries with Smart Timestamps

Trained on

5M+
hours of audio data

 Tuned

99%
Accuracy for Cantonese

Support

99+
Languages

Introducing Oak



Why Enterprises Are Using Oak?
OAK for Broadcasting Service
Broadcasting services in Hong Kong conduct numerous Cantonese interviews, 
making manual transcription extremely labor-intensive and time-consuming, as it 
requires repeated reviews of recordings to capture every detail. This traditional 
approach not only delays content delivery but also increases the risk of human 
error. Even with existing AI tools, the nuances of colloquial Cantonese are often 
missed. Informal expressions, regional accents, and subtle tonal variations are 
frequently misinterpreted or overlooked, resulting in inaccurate transcriptions that 
hinder efficient post-production workflows.

AFTER using Oak:

→ Enhanced Accuracy in Cantonese Transcription
→ Streamlined post-production process with easy transition between written and 
spoken Cantonese

OAK for Legal Sector
The Law Firm manage a high volume of meetings throughout the day means sifting 
through countless notes and summaries, all of which must adhere to specific 
templates. The substantial time required to manually transcribe and summarize 
these meetings consistently creates a bottleneck, impacting overall productivity. 

AFTER using Oak:

→ Consistent and Reliable Case Documentation
→ Increased Efficiency and Alignment with Client Processes

OAK for Independent Statutory Institution
The organization holds many high-stakes meetings to discuss training standards, 
regulatory compliance, and educational outcomes. Manual transcription is 
labor-intensive and time-consuming.

Given the sensitive nature of the data—including accreditation details and 
professional development records—current solutions in the market are unsuitable, 
as regulations explicitly prohibit their use due to the high risk of exposing 
confidential information to breaches and unauthorized access.

AFTER using Oak:

→ Enhanced Data Security and Control
→ Adhere to industry standards

OAK for TV Channels in Hong Kong
The team faces the time-consuming task of watching every show to manually 
create summaries, requiring them to dedicate 2-3 hours for each summary. This 
process quickly becomes inefficient with the high volume of content.

AFTER using Oak (Demo):

→ Enhanced Efficiency and Consistency
→ High-Quality, Customised Content Summaries Across Different Show Categories



https://drive.google.com/file/d/1JhW0eKlsvQEtJ3com2uJgbU0ECLlU0Hg/view?usp=sharing

Introducing Oak



HR and Recruitment

● Summarize interview panels and compare candidate 
evaluations seamlessly.

● AskAI: "What strengths and weaknesses were highlighted 
for this candidate?"

● Analyze interview trends to optimize the hiring process.

Project Management

● Concluding the handling for specific issues and providing 
edit suggestions for certain documents.

● AskAI: “What’s the conclusion for [the password policy 
issue]?"

● Highlight the handlings for specific issues or items.

Design Thinking Workshops

● Instantly categorize and summarize brainstormed ideas.

● AskAI: "Summarize the ideas we brought up by categories 
for each idea."

● Automatically refine problem statements and user 
feedback.

Sales and Client Meetings

● Extract the detailed client requirements from the meeting 
to create a comprehensive and targeted proposal.

● AskAI: "Help me draft the proposal outline based on the 
client requirements from the meeting?"

● Monitor all follow-up actions and flag high-priority items 
to ensure nothing is overlooked.

Tailored Insights for Every Use Case



Client Situation:

The HK Budget 2025 session lasts around 2 hours and is packed 
with dense financial details, policy updates, and specialized 
jargon—all of which directly affect people's jobs and welfare. 
Despite its critical importance, few have the time to listen to the 
entire presentation. Generic transcription tools provide overly 
verbose summaries that miss the critical topics and key issues, 
leaving audiences struggling to extract the precise information 
they need.

Key Achievements:

● Time Saving

● Improved Accuracy and Accountability

Our Solution:

Auto-generated Meeting Summary with

● Smart Timestamping: Reference exact moments for accurate quoting 
and deeper context.

● Integrated Jargon Library: Understand specialized language for clear, 
contextual insights.

● Ask AI Function: Easily query transcript details for enhanced 
understanding.

Use Case: HK Budget 2025



Timestamped AI Summaries
● Generates concise summaries with timestamp 

citations.
● Footnotes link directly to transcription for quick 

verification.

Use Case: HK Budget 2025



Jargon Library Support (Beta Feature)



Ask AI - HK Budget 2025



Ask AI - HK Budget 2025



Ask AI - HK Budget 2025



B2B Use Cases



Use Case 1: 

Customised 
Meeting Notes



Use Case: Customised Meeting Notes
Large Law Firm
Client Situation:

The Law Firm managing a high volume of meetings 
throughout the day means sifting through countless notes 
and summaries, all of which must adhere to specific 
templates. The substantial time required to manually 
transcribe and summarize these meetings consistently 
creates a bottleneck, impacting overall productivity. 

Each case requires a high degree of attention to detail, 
particularly when it comes to financial data and legal 
stipulations. Generic AI meeting tools often fail to capture 
these critical elements accurately. As a result, the summaries 
produced lack focus, missing key information that is crucial 
for making informed decisions.

Key Achievements:

● Consistent and Reliable Case Documentation

● Increased Efficiency and Alignment with Client 
Processes

ThinkCol Solution:

Tailored Meeting Notes with Customised Templates:

- Prioritize the key areas specified by the client, focusing 
on critical elements like financial details, and 
age-related legal stipulations. 

- Enable customised templates, ensuring that the 
summaries align perfectly with the client's requirements 
and their specific way of organizing and interpreting 
meeting content.



Legal Use Case Solution
Tailored Meeting Notes with Customised Templates

Example template

Prioritise certain areas:

- Expenditures

- Age-related 
restrictions



Use Case 2: 

Improved 
Cantonese



Use Case: Improved Cantonese
Broadcasting Service in Hong Kong
Client Situation:

Broadcasting services in Hong Kong conduct numerous 
Cantonese interviews, making manual transcription 
extremely labor-intensive and time-consuming, as it requires 
repeated reviews of recordings to capture every detail. This 
traditional approach not only delays content delivery but 
also increases the risk of human error.

Even with existing AI tools, the nuances of colloquial 
Cantonese are often missed. Informal expressions, regional 
accents, and subtle tonal variations are frequently 
misinterpreted or overlooked, resulting in inaccurate 
transcriptions that hinder efficient post-production workflows.

Key Achievements:

● Enhanced Accuracy in Cantonese Transcription

● Streamlined post-production process with easy 
transition between written and spoken Cantonese

Solution:

● Context-Based Colloquial Cantonese Transcription: 
Accurately captures colloquial phrases, slang, and 
regional variations based on context, ensuring proper 
interpretation of spoken Cantonese.

● Supports Both Written and Spoken Cantonese 
Transcription: Facilitates smooth transitions between 
written and spoken Cantonese, providing flexibility for 
both transcription references and structured 
documents.



Context-Based Colloquial Cantonese Transcription

Before Tuning:

After    Tuning:

Before Tuning:

After    Tuning:



Supports Both Written and Spoken Cantonese Transcription

Written  Chinese:

Spoken Chinese:

Written  Chinese:

Spoken Chinese:



Use Case 3: 

Data Security 
and Privacy



Single Tenant vs. Multi Tenant: 
Why We Offer Single Tenant Solutions Too

 Isolated Data Environment: 
Ensures that each customer's data 
remains completely separate, avoiding 
any data mixing.

 Enhanced Security & Privacy: 
Meets stringent enterprise standards by 
reducing risks of unauthorized access.

 Dedicated Resources & Customization: 
Provides tailored configurations and 
performance optimization for specific 
business needs.



Use Case: Data Security and Privacy
An Independent Statutory Institution in Medicine

Client Situation:

This independent statutory institution, responsible for 
organizing, monitoring, assessing, and accrediting all 
medical and dental specialist training in Hong Kong, 
holds many high-stakes meetings to discuss training 
standards, regulatory compliance, and educational 
outcomes. Manual transcription is labor-intensive and 
time-consuming.

Given the sensitive nature of the data—including 
accreditation details and professional development 
records—existing solutions in the market are unsuitable, 
as regulations explicitly prohibit their use due to the high 
risk of exposing confidential information to breaches and 
unauthorized access.

ThinkCol Solution:

Provide AWS Separate Cloud Solution to ensure data 
privacy and comply with regulatory requirements.

Key Achievements:

● Enhanced Data Security and Control

● To adhere to industry standards



Snapshot of B2B Use Cases

● Enterprise-Grade Cloud: 
Separate cloud hosting with robust security, reliability, 
and high performance.

● Tailored Solutions: 
Customizable features that evolve with your business 
needs. 
e.g. Customized Templates, Customized Prompts

● Comprehensive Support: 
Office hours, prompt email support, and regular 
updates for uninterrupted productivity.



Oak Solution 
Offerings



Oak Solution Offering

Client-Hosted Isolated Cloud 
Solution

Deployed as an isolated 
instance within your own cloud 
account (e.g., AWS, Azure) for 
dedicated security using your 
existing infrastructure.

Managed Isolated Cloud 
Solution

A fully managed, dedicated 
cloud environment we run for 
you, combining single-tenant 
security with the convenience 
of our expert oversight.

On-Premise Solution

Installed directly on your own 
physical servers for maximum 
control over all data, security, 
and compliance within your 
infrastructure.



Maintenance & Managed Service

Annual Maintenance:  

● Office Hours Support: Access dedicated office hours (9am - 6pm) for diagnosis and 
support.

● Email support team

● Regular Updates and Bug Fixes: Receive timely updates and bug fixes for updated 
models.

Managed Service for Cloud Cost:

● We offer pay-as-you-go approach for Oak’s cloud cost (we charge a mark-up for the 
management fee). 

● Core features that are incurring cost: Transcript processing, meeting note generation, 
Ask AI function 

Ensure continued access to the dedicated cloud infrastructure and maintenance services



Customization Retainer

Overview

● Customization are charged by man-days, client can reserve a predetermined number of 
man-days for enhancement work per year

● We will assess the feature’s complexity and estimate the number of man-days required 
for implementation. 

● We will provide a written proposal stating the estimated efforts in man-days.

Example of customization 

● Template Customization: Tailor meeting note templates to fit your specific needs.

● Other additional features

We offer bespoke customization services upon request to meet your unique needs



Grant of License: Exclusive right to use Oak for uploading meeting recordings and 

generating transcripts and meeting minutes.

Duration: Indefinite use, subject to termination conditions.

Usage Restrictions: No sublicensing or distribution without consent.

Licensing



Thank You
For more information, please contact 
kane.wu@thinkcol.com.

Our proposal contains information that is proprietary and confidential to CreateCol , the disclosure of which 
could provide substantial benefit to competitors offering similar services. Thus, this proposal may not be 
disclosed, used or duplicated for any other purposes other than to permit you to evaluate CreateCol to 
determine whether to engage CreateCol. If no contract is awarded to CreateCol, our proposal and any 
copies must be returned to CreateCol or destroyed. Also, the scope of services contained herein is a not a 
guarantee of the same results as achieved in past projects, as circumstances may change during the course 
of planning and execution of the enclosed scope.


